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MIDTERM meeting Minutes
Renaissance Esmeralda Resort
Indian Wells, California, USA

Date:

27 May 2010

Start:

2:00 pm
End:

3:45 pm

Attendees:
Brent Demnar, Australia, President


Michael Hale, USA, 1st Vice President


Fred Plant, Canada, Treasurer / 2nd Vice President


Ted Wheeler, Australia, Director at Large


Tom Moss, USA, Immediate Past President


Peter Gaudenzi, Austria, Secretary


Ken Daidone, USA, Member


Bill McKenzie, USA, Member


Sandeep Shah, India, Member


Art Strommer, USA, RVP


Dick Polacek, USA, Past President


Jim Michalek, USA, Past President


Alan Mayfield, USA, Member




Opening, Welcome, Meeting Guidelines:
President Brent Demnar called the meeting to order at 2:00 pm this May 27th at the Renaissance Esmeralda Resort in Indian Wells, California.
After welcoming the attending members and officers President Demnar outlined the guidelines for the meeting, which were that no formal vote could be taken on any matter and that the meeting was for informational and discussion purposes.  
Introductions:
President Demnar asked the attendees to stand and introduce themselves, stating their names, where they were from and how long they had been associated with the IILA.  
During the course of the introductions, Jim Michalek offered apologies from his son Johnny Michalek, who is the incoming President of the NAIIA and was therefore occupied with other business and thus unable to attend the meeting.

Treasurers Report:
2nd Vice President & Treasurer Fred Plant outlined the sound financial situation of the IILA and advised that with no unexpected financial actions pending, the IILA is in good shape. The Treasurer’s written report will be posted on the website.

Secretaries Report:
Secretary Peter Gaudenzi was pleased to be able to advise that there was nothing to report.

RVP Reports:
President Demnar reminded the attendees that changes had been made last year to the Regions adopted by IILA, to better reflect our Membership distribution and to recognize that some country boundaries and names were under constant change.  The new Regions and their respective countries would soon be on the website for Member reference.   

USA: 
RVP Art Strommer summarized the content of his written report which contained reference to a large number of smoke claims in California due to the big wildfires fires last year.  This prompted discussion about the threats posed by asbestos, mold, lead and now smoke, and the fact that as adjusters, we would all need to be ready to respond.  

Latin America: 
RVP Alfredo Landivar’s Report was summarized for the meeting by Immediate Past President Tom Moss.  The report focused on the big earthquake in Chile and the extent of devastation that had been caused.   Director at Large Ted Wheeler queried those in attendance as to whether adjusters from the US or elsewhere had been called in to assist in the Chilean disaster.   1st Vice President Michael Hale informed the meeting that outside involvement would not be allowed under Chilean Law.  He indicated that he is currently doing research on behalf of the IILA about the various licensing and/or registration/regulation requirements that foreign adjusters might face when disasters arise in various countries around the world and that this information would eventually be posted to our website.  

Australia / New Zealand: 
RVP Mal Lothian’s comprehensive report was read to the meeting by Director at Large Ted Wheeler.  

Africa: 
Unfortunately, RVP Bola Temowo’s report was not received in time for the Meeting, but President Demnar will have it posted to the website as soon as it is received.  

India: 
RVP Saumil Metha’s report had been received and would be posted to the website.  

Eurasia: 
RVP Hakan Ileri’s report was summarized by Treasurer and 2nd Vice President Fred Plant.  The full report will be on our website.
Asia: 
RVP Raymond Tierra’s report had been received and would be posted to the website.

Disaster Report:
President Demnar informed the meeting that he did not request a report from the Chairman of the Disaster Committee for the purposes of the Mid Term Meeting but that a full and detailed report would be presented at the 2010 AGM in Singapore.
Convention Chairman´s Report:
Director at Large and Convention Chairman Ted Wheeler informed the meeting that the 2009 Convention, including the Pre and Post events in Chile and Peru had been a great success and that no financial problems had been reported or experienced.  

President Demnar  explained to those at the meeting who were not able to attend the Convention that they had missed a fantastic event that was characterized by the type of friendship and networking that made the IILA unique.  He also made the point that despite the language differences, everyone was able to communicate.

Director at Large and Convention Chairman Ted Wheeler informed the meeting that    
the 2010 AGM will be held in Singapore starting 5 November 2010 through until 8 November 2010. This would then carry over onto the IFAA´s 2nd Global Conference, which will be held on 9 November 2010, also in Singapore.
IILA Member and President of IFAA Paul May from England, is in charge of these arrangements but unfortunately, we don’t yet know at this stage what the exact cost of the IFAA Program will be, or who the speakers are likely to be.  Despite this, those who attended the first Global Conference in London in 2009 were confident that it would be another highly successful event. 

Director at Large and Convention Chairman Ted Wheeler indicated that IILA´s Post Conference Tour will take us to Vietnam and Cambodia.  A Program is currently being prepared and full details will soon be available on our website.  An e-mail will be send to all members very soon alerting them to the availability of the Program.  

Finally, Director at Large and Convention Chairman Ted Wheeler informed the meeting that the 2011 AGM is currently planned to be held in New Zealand right after the Rugby World Cup with a final decision on this expected shortly.  

Rules and Regulation; Constitution:
The President reported to the meeting that a special committee formed to revise the IILA’s Rules & Regulations and the Constitution and By Laws, comprising  Ted Wheeler, Tom Moss and himself, had completed the redrafting of the Rules & Regulations and had presented the new version at the AGM in Lima 2009.  He advised that the new version had been adopted pending a final vote at the 2010 Singapore AGM.  

He also reported that the committee had now rewritten the Constitution and By Laws so that these too could be submitted to the 2010 AGM.  He advised all members that a copy of the rewritten Constitution and By Laws would be circulated at least 6 weeks before the AGM so that everyone could consider the changes being proposed, but also then reminded the members that only those in attendance at the AGM could actually vote.   

President Demnar pointed out again how important these changes were and encouraged every member to read both the new Rules & Regulations and the draft of the new Constitution and By Laws carefully and report to any one of the Board on matters they would like considered.  

Director at Large Ted Wheeler reminded the meeting that the Rules and Regulations are already in use and on the Website, even though their final adoption will depend upon the vote at the 2010 Singapore AGM.
Publication & Publicity Report:
The President spoke on behalf of the Publication & Publicity Committee, and informed the meeting that the objectives of the committee were to raise the profile of the IILA by connecting with other insurance/claims related bodies throughout the world, and create membership value by collating data which would be to the benefit of members.  

He advised that the committee was keen to assemble a collection of interesting articles from around the world relating to losses/claims and claims related issues that would not be easily accessible to any one individual.  To achieve this, he advised that RVP´s had already been requested to identify articles that would be of interest to other members from sources within their respective Regions so that these could be linked to a central IILA database for dissemination.   The committee believed that this resource would be of interest to members and in the longer term would also be a resource other organisations might seek to access. 

The President also informed the meeting that the committee was in the process of developing a detailed list of insurance and claims related organizations throughout the world, with a draft list containing details of some 85 organizations already prepared.  The intention was that every organisation listed would be contacted by IILA seeking permission for reciprocal links.  He advised that this would not only create a one off contact resource for all other organisations, but would serve to inform other organisations throughout the world of the existence of and work of the IILA.   A media release following the next AGM announcing the New President would also be sent to every contact, again highlighting changes within the organisation.  

However, the President stressed that the IILA needed to be ready to support and benefit from initiatives such as these, which is why he stressed that all members should make every effort to complete their IILA CV’s and provide photos for the website.  He said that he would be encouraging all RVP’s to attend to this before the AGM as an example to the broader membership.  

Through the work of 1st Vice President Michael Hale, the IILA is now looking at collating a summary of the regulation/licensing issues affecting loss adjusters who might be called to work in foreign countries following major “one off” losses or natural catastrophes.  

Grievance Committee Report:

Nothing to report.

Membership Value Proposition:

President Demnar said that this was a key issue for the future and that a full report would be prepared for consideration at the AGM in Singapore.  He also invited and encouraged any member with ideas or proposals to communicate with him directly.
Membership Chairman´s Report:

Ted Wheeler informed that since the AGM in Lima we have received one application for Affiliated Membership from Italy (subsequently accepted) and have denied one Application for Full Membership.
Other Business:

USA RVP Art Strommer raised the possibility of other organisations seeking or obtaining Membership in IILA, but it was pointed out the IILA is an organisation of individuals not companies or associations.   It was pointed out that the members of other organisations were welcome to apply for membership.  He also raised the possibility of other organisations joining us at our Conventions.  

Specifically, he mentioned that he belongs to a Californian loss adjuster organization and that he would like to be able to market the 2010 Singapore Convention among those members.   This was welcomed by all and the point was made that basically anyone is welcome to join us for our Conventions, and the more the merrier.  

Member Ken Daidone informed the meeting that he had been introduced to a Russian group of adjusters, primarily involved in automotive insurance, but also some property.  He said that he has collected business cards and will scan and send them to the Board for follow up.  

President Demnar called for other business from the floor, but there being none, the meeting was closed at 3:45 pm.
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